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and Strengthens Communities

Sowing



Thriving Communities

Start with YOU

At Endeavor Bank, we go beyond 

transactions, reinvesting deposits 

into local businesses to fuel growth 

and strengthen the economy. 

Banking with us helps create jobs, 

foster innovation, and build a 

thriving business ecosystem. By 

choosing a local bank, you’re not 

just securing your future—you’re 

shaping your community.
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Shareholder Letter

Endeavor's significant 
investment in talent, 

technology, and 
infrastructure in 

2024 was loading the 
slingshot for a launch 
in 2025 and beyond.

Endeavor's significant 
investment in talent, 

technology, and 
infrastructure in 

2024 was loading the 
slingshot for a launch 
in 2025 and beyond.

To Our Shareholders,

Building a Bank for the Future: Strength, Growth, and Strategic Expansion 

At Endeavor Bancorp, our mission is clear: to be the premier consultative 

business bank for small to mid-sized businesses across Southern California. 

We are more than just a bank; we are a financial advisor, helping businesses 

thrive through consultative strategic guidance and tailored financial solutions.

Navigating Challenges, Seizing Opportunities 

The past year presented a challenging landscape for banks nationwide, shaped by 

persistently high interest rates and a historic outflow of deposits from the banking 

system. From June 2022 to June 2023, over $874 billion in deposits exited FDIC-

insured banks, migrating to alternatives like U.S. Treasuries and money market funds. 

As a result, deposit growth became one of the industry’s greatest challenges in 2024.

Deposits act as the foundation of a bank’s capacity to extend credit to local 

businesses, particularly small to medium sized companies. When banks struggle 

to grow deposits, lending capacity contracts, limiting opportunities for business 

expansion, real estate development, and innovation.  That’s why, in 2024, we 

doubled down on our commitment to building a strong core deposit franchise.

In 2024, we took bold steps to position ourselves for sustainable, long-term success, 

making significant investments in talent, infrastructure, and technology to 

help us achieve our strategic objectives of market expansion and deposit 

growth to ensure long-term success. These investments – like stretching back 

a slingshot – create momentum that propels us forward, setting the stage

for enhanced profitability and growth in 2025 and beyond.

Strategic Expansion and Investment

To advance our mission, we have made targeted investments to expand our banking 

reach and enhance our service capabilities. In 2024, we increased our revenue and 

support teams by over 30%, including launching a dedicated team that serves the 

Greater Los Angeles Metro and Inland Empire markets, and invested in our technology 

stack. While these investments in people and technology created short-term earnings 

pressure, they were essential to establishing a foundation for future profitability.

Our strategic expansion is already generating momentum, reinforcing our ability to 

serve businesses across one of the most dynamic economic regions in the country. 

By focusing on relationship-based, consultative banking, we continue to build deep

client loyalty, strengthen our deposit base, and drive sustainable growth.

Financial Highlights 

We made meaningful progress in 2024, achieving strong balance sheet growth while executing on our 

strategic initiatives. Key financial highlights include:  

• Total assets grew to $678 million, a 19% increase (+$108 million)  

• Net loans expanded by 31% (+$136 million), reflecting strong lending activity

• Total deposits rose by 19% (+$94 million), strengthening our funding capacity

• Net interest margin expanded, driven by a 69-basis-point increase in earning asset yields

While our earnings before taxes declined by $987,000 in 2024 compared to 2023, due to our strategic investments, 

the results exceeded our expectations at the start of the year. We successfully balanced critical investments with 

continued balance sheet growth, positioning the bank for long-term profitability.

Additionally, in 2024, we successfully executed our second subordinated debt issuance of $12.5 million, one 

of the few banks to do so. This strengthened our capital position without diluting shareholder equity, supporting our

expanding balance sheet and future lending capacity.

As the Federal Reserve began cutting rates in September 2024, we began to see improvements in deposit costs, a 

trend expected to continue into 2025, further enhancing profitability.

Looking Ahead 

With the groundwork laid in 2024, we enter 2025 with optimism and a clear focus on growth and operational efficiency. 

Our key priorities include:

 

• Expanding core business deposits to strengthen our funding base and lending capacity

• Leveraging our 2024 investments to drive revenue growth and operational efficiencies

• Deepening client relationships through consultative banking and personalized service

Endeavor Bank was built on a foundation of community partnership, strength, and growth. Just as a slingshot must pull 

back before launching forward, our investments in talent, technology, and infrastructure in 2024 have positioned us 

for positive performance in 2025 and beyond.

On behalf of the Board of Directors and our leadership team, we thank you— our shareholders, clients, and community 

partners —for your trust and support. Together, we are building a bank that not only delivers strong financial 

performance but also serves as a cornerstone for local businesses and communities across Southern California.

 (1) FDIC.gov

Matthew H. Rattner  Steven D. Sefton, President  Dan C. Yates, CEO
Chairman   858.230.4243          858.230.5185 
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Our Company Message from Leadership

We strive to help businesses not 

just grow, but thrive. With our 

customized financial solutions and 

expert guidance, they are positioned 

to scale seamlessly and optimize 

profitability.

To be the premier consultative business bank for small  

to mid-sized businesses across Southern California.

In 2024, Endeavor Bank turned challenges into opportunities, strengthening 

our foundation and delivering greater value. While the industry faced 

uncertainty, we expanded strategically, growing our team by 30% to 

enhance service across the Greater Los Angeles and Inland Empire areas.

Despite high interest rates and shifting deposit trends, we prioritized stability 

and smart growth, achieving strong loan and deposit expansion. Our focus 

remains clear - empowering businesses to thrive with financial strength and

personalized service.

Our Vision:

Crafting Strategies  
That Maximize Potential

Our Values

Strength. Growth. Strategic Expansion.
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Turning Challenges Into Opportunities

Sowing
GROWTH
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Many people choose large banks for their broad service offerings. However, they may not 

realize that a local bank like Endeavor Bank, designed specifically to serve businesses, 

offers those same solutions, plus a more personalized experience that provides significant

benefits for the community. 

Here’s why banking local with Endeavor makes all the difference.

Endeavor Bank offers ATM access  
to a worldwide network - fee free,
exclusive perks, and a customer-first 
approach—banking built around you.

More Than a Bank
A Catalyst for Prosperity

Client
First

"The Club"

Investing
Locally

A Network
of Influence

Business owners are Endeavor 
Bank’s backbone. Banking locally 
creates jobs, drives growth, and 
strengthens our community.

Endeavor Bank connects businesses to 
solutions, opportunities, and growth 
through our powerful network and 
expert guidance.

Backed by hundreds of SoCal business  
leaders, Endeavor Bank’s Shareholder 
Club fosters success through exclusive 
events and connections.

Sowing 
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Dan C. Yates 
 Chief Executive Officer

Our Leadership Team
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COMMUNITY TESTIMONIAL

Steven D. Sefton
 President

Scott T. Parker
Chief Credit Offier

Mark A. Anderson
Chief Operations Officer

John Harelson
Chief Banking Officer

Julie Given-Glance
Chief Financial Officer

Embracing Change, Empowering Growth

Markets evolve, industries shift, and technology disrupts—but with the right strategies, 

businesses thrive. We provide future-forward solutions that anticipate change and position 

you for long-term success.

- Meet decision makers
- Discuss business in detail
- What keeps you up at night?
- Competitive advantage
- Goals
- Introductions

- Update financials
- Brainstorm
- Growth strategies
- Overcome challenges
- Exit planning

- Network of  
  hundreds of shareholders
- Local CEOs and 
   business owners

- Credit facilities for growth
- Customized deposit services
- We know your business
- Business advisory services
- Comprehensive relationship
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Joanna Archer
 Deputy Chief 

 Operations Officer

Sowing TRUST
Endeavor Bank's Consultative Banking Explained

QUARTERLY MEETINGS

THE CLUB
TRUSTED ADVISOR

MUTUAL REFERRALS
TANGIBLE BENEFITS
ANNUAL PLANNING

90-MINUTE MEETING

"Endeavor is a perfect example of your banker as your business partner vs.  just a bank. 
Their consultative approach helps business owners identify and develop strategies to 
solve their business pain points."

Dr. Steven Jones 
CEO of Global LeaderSHYFT, Inc.



At Endeavor Bank, we understand that many people choose large banks for convenience. 

However,  they may not realize that a local bank offers even greater convenience, 

a more personalized experience, and significant benefits for the community. 

Here’s why banking local with Endeavor makes all the difference.

 
 
 

Internet of Things  
& Autonomic Systems 

Generative AI 
& Financial Insights

Risk Management Cybersecurity &  
Fraud Prevention

Banking that Moves at the Speed of Innovation

 The Effects 
of Technology

Sowing THE FUTURE

At Endeavor Bank, we recognize that technology is essential to delivering the best banking 
experience while maintaining the personal relationships that set us apart. That’s why we 
continue to invest in cutting-edge digital solutions—real-time payments, AI-driven insights, 
and advanced cybersecurity—to ensure our clients have seamless, secure, and efficient 
banking at their fingertips.

Client Experience

Productivity

Cost Savings

Security

Agility & Proactivity
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2024 ANNUAL
SHAREHOLDER

MEETING

 BUSINESS OWNER
FORUM

2024 TRIBE
FAMILY PICNIC

$600MM 
IN ASSETS

CELEBRATION

Endeavor Bank hosts events to grow its participation in the business community, providing 
valuable insights and networking opportunities for business owners and investors. Our Business 
Owner Forums offer strategic guidance on market opportunities and business valuation, 
while our Advisory Board Meetings give business owners a platform to present challenges 
and receive expert advice. Additionally, our Annual Shareholder Meeting highlights
Endeavor’s growth strategy and vision, marking our anniversary with a celebration
of our achievements and future goals.

Charitable Giving Programs
Endeavor Bank remains committed to supporting philanthropic causes and nonprofit 
organizations. Through event sponsorships, charitable contributions, board leadership, and 
hands-on volunteerism, we actively invest in initiatives that strengthen our communities and 
create lasting impact.

2024
HOLIDAY PARTY

2024  
HOLIDAY PARTY

Sowing COMMUNITY2024 
An Eventful Year
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Our Clients
Endeavor Bank serves owner-managed and operating companies across Southern 
California, typically generating $5–100 million in revenue, ranking in the top tier of 
their industries. Our ideal clients are closely held businesses, led by CEOs who seek
strong partnerships, strategic support, and a like-minded network.

Introducing just some of Endeavor Bank’s clients 
—driving growth and shaping the future of Southern California.
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Sowing PROSPERITY



Fostering Growth Through Strong Deposits and Smart Investments
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Consolidated Financial Statements
with Independent Auditor's Report
December 31, 2024 and 2023

Endeavor Bancorp and Subsidiary

Sowing  
PROFIT
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EDVR
TICKER SYMBOL

OTCQX®
Best Market

62 63

Auditors and Legal Counsel 

Eide Bailly, LLP
Certified Public Accountants/Auditors, Laguna Hills, California 

Breakwater Law Group, LLP, Attorneys At Law
Legal Counsel, Solana Beach, California

Investor Information 

Endeavor Bancorp currently trades on the OTCQX® Best
Market. The number of shares issued and outstanding as of
December 31, 2024 was 3,494,303. Please call your financial
advisor or one of our market makers listed below for stock
information.

Hilltop Securities
P.O. Box 1688, Big Bear Lake, California 92315
Contact: Michael Natzic, (909) 584-4500

Raymond James & Associates
One Embarcadero Center, Suite 650
San Francisco, California 94111
Contact: John T. Cavender,
(888) 317-8986 or (415) 616-8935

Shareholder Account Information

If you have questions concerning your stock account,
please call our transfer agent:

Continental Stock Transfer & Trust
1 State Street, 30th Floor - New York, 10004-1561
(212) 509-4000 - www.continentalstock.com

For more detailed financial information, please refer to
Endeavor Bank quarterly CALL reports located on the FDIC
website at www.fdic.gov.

Endeavor Bank Investor Relations Department
750 B Street, Suite 3110, San Diego, California 92101
(619) 329-6581

Investor Information

Endeavor Bancorp, the holding company for Endeavor Bank, is primarily owned 
and operated by Southern Californians for Southern California businesses and 
their owners. The Bank’s focus is local: local decision-making, local board, local 
founders, local owners, and relationships with local clients in Southern California.

Headquartered in downtown San Diego in the landmark Symphony Towers 
building, we also operate an administrative office in Carlsbad, a branch in East
County, and an office in the LA/Inland Empire. In addition to providing 
traditional business banking solutions across a broad spectrum of industries 
and specialties, Endeavor Bank partners business clients with our Leadership 
team and together, we build strategies and provide resources that solve 
problems, plan for the future, and expand clients’ efforts to grow revenues 
and profits. Endeavor Bancorp trades on the OTCQX® Best Market under 
the symbol “EDVR.” Visit www.endeavor.bank for more information.

Forward-Looking Statements
 
This annual report includes “forward-looking statements,” as such term is defined in 
the Private Securities Litigation Reform Act of 1995.  Forward-looking statements 
are based on the current beliefs of the Company’s directors and executive officers 
(collectively, “Management”), as well as assumptions made by and information currently 
available to the Company’s Management.  All statements regarding the Company’s 
business strategy and plans and objectives of Management of the Company for future 
operations, are forward-looking statements.  When used in this press release, the 
words “anticipate,” “believe,” “estimate,” “expect”, and “intend” and words or phrases 
of similar meaning, as they relate to the Company or the Company’s Management, are 
intended to identify forward-looking statements.  Although the Company believes that 
the expectations reflected in such forward-looking statements are reasonable, it can 
give no assurance that such expectations will prove to be correct.  Important factors 
that could cause actual results to differ materially from the Company’s expectations 
(“cautionary statements”) are loan losses, rapid and unanticipated deposit withdrawals, 
unavailability of sources of liquidity, additional regulatory requirements that may be 
imposed on community banks or banks generally, changes in interest rates, loss of key 
personnel, lower lending limits and capital than competitors, regulatory restrictions 
and oversight of the Company, the secure and effective implementation of technology, 
risks related to the local and national economy, the effect on customers, collateral 
value and property insurance markets of the recent wildfires in the Los Angeles 
metropolitan area and similar events in the future, changes in real estate values, the 
Company’s implementation of its business plans and management of growth, loan 
performance, interest rates, and regulatory matters, the effects of trade, monetary 
and fiscal policies, inflation, and changes in accounting policies and practices.  
Based upon changing conditions, if any one or more of these risks or uncertainties 
materialize, or if any underlying assumptions prove incorrect, actual results may vary 
materially from those described as anticipated, believed, estimated, expected, or 
intended.  The Company does not intend to update these forward-looking statements.  
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In 2024, we made significant strides, achieving strong balance sheet growth 
while advancing our strategic initiatives. Total assets grew by 19% to $678 
million (+$108 million), supported by a 31% increase in net loans (+$136 
million), reflecting robust lending activity. Deposits also rose by 19% 
(+$94 million), further strengthening our funding capacity. Additionally, 
our net interest margin expanded, driven by a 69-basis-point increase in 
earning asset yields. These achievements position us for continued success 
and sustained growth. Dan C. Yates 

 Chief Executive Officer

Our Board

Steven D. Sefton
 President

Matthew H. Rattner
Chairman of the Board

Co-Founder, Karl Strauss
Brewing Company

Investor and Mentor

James W. Ledwith
CPA, outside auditor

Peninsula Bank
Founding Director

San Diego Trust Bank
Director Novatel Wireless

Vickie E. Turner 
 Partner Emeritus 

Wilson Turner Kosmo LLP

Julie P. Dubick
Strategic Partnership Advisor

Conrad Prebys Foundation

Bryan B. Min
Founder and CEO
Epsilon Systems

Lorne R. Polger
 Co-Founder

Pathfinder Partners

Joyce Glazer 
Emeritus Board Member

"As a charter school,  ensuring financial stability while maintaining the highest  
quality education for our students is our top priority.  Like many growing schools,  we 
face challenges with cash flow timing due to the structure of public funding. Thanks to  
Endeavor Bank, we secured a line of credit that has provided us with the flexibility 
and confidence to manage our operational expenses without disruption. Their team  
was knowledgeable, responsive, and committed to helping us find the right
solution and we are incredibly grateful for their partnership.”

Dr. Amy Kernan, Director of Irvine International Academy 

Sowing WEALTH
Beyond Banking,

It's Business Acceleration.

CLIENT TESTIMONIAL

Endeavor Bank’s Board of Directors is composed of distinguished business and community 
leaders dedicated to our stability, growth, and consultative approach. Their expertise, 

leadership, and unwavering commitment drive our mission forward, supporting long-term 
success for our clients and our community. 

Christopher J. Woolley
Co-Founder

Square 1 Bank
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Headquarters & Branch
Symphony Towers | 750 B Street, Suite 3110 | San Diego, CA 92101 | (619) 329-6581 

Executive & Loan Production Office
703 Palomar Airport Road, Suite 165 | Carlsbad, CA 92011 

East County Branch
9400 Grossmont Summit Drive, Suite 201 | La Mesa, CA 91941 | (619) 859-6850

Pasadena Office 
1055 E. Colorado Blvd., 5th floor, Pasadena, CA 91106

www.endeavor.bank


